
 

 

MEMO:                                                                                 
 
To:  RED & BLACK Date:  12/5/2014 
From:  Chaplain Casey Minor  
Subject:  Initial reaction of men after three chapters 
 

 

 
Please note that I have written this memo to capture the results of the pilot “Red & Black Personal Finance & Life 
101” program at the Texas Department of Criminal Justice (TDCJ) Johnston Unit.  It is my personal perspective and 
does NOT represent the perspective or opinions of TDCJ.  

 

We started reading “What I Learned About Life When My Husband Got Fired!” on Wednesday. 
The group of 68 men are reading in six small groups.  One reads Black, One reads Red, and One reads Red’s 
Comments.  The groups are small and everyone was all in.  Reading along and participating.  As the 
volunteer and I were leaving we looked at each other and said “I guess they don’t need us!”  This is great. 
  
Today life threw us a curve.  No volunteers and the staffing put us doing class in the day room.  So with just 
enough room for 68 chairs and not 6 small groups we had three men start reading to the whole group.  At 
the end of chapter 3 during discussion men were laughing and pointing out that they sometimes feel that 
the “glass is half empty and someone spit in it” especially when you find yourself in prison.  
  
One of the men said yes but our past does not have to dictate our future and with this book we have 
another tool to get out and stay out.   
  
Several who will be getting out next week were expressing regret that they would not be able to complete 
the book with the group.   (I offered to extend their stay but alas, no one accepted my offer!!!) 
  
I do not get rocked back on my heels often, but today when several asked during discussion “Can we get 
together ourselves during free time this weekend and read ahead as a group” I was surprised.   When I said 
“Sure” the room broke out in applause. 
  
As I write these words I am experiencing enormous pressure to be sure that this memo will provide a vision 
to anyone reading it.  We have the potential to not only change the men but their families for generations.  
  
Psalms 23:5 says “My glass runs over!”  Today as I listened to the men my heart overflowed and a voice 
within me said "keep fighting for the hearts of these men and encourage others to join the fight."   
  

Some will write books. 
Some will buy books. 
Some will give some time to sit with the men. 
Together we shine a bright light in a dark world. 

  
Thank you, 
  
Chaplain Casey Miner 


